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Fallback started out as a casual project that turned out to be pivotal in 
the development of the Tashpix group.  Beginning as little more than an 
experiment in the theme-and-variations structure, as well as an effort to 
produce anything after a bigger project had fallen through, it evolved 
into something much deeper and gripping than any of us expected or 
intended.

The initial idea was casual enough. Al Schram had described the story of 
Micheal Direõs short student þlm, The Final Day, to me and because of 
Mikeõs greater interest in acting since making the þlm, I thought it might 
make an interesting exercise for him to star in his own story, without the 
worries of production and direction. 

When Mike agreed to let me use the idea, I started working on a òscriptó 
that really was nothing much more than a few notes. My own goal was to 
provide myself with the opportunity for a few more experiments. I described 
it to my collaborators as "Fast Asleep with a budget," meaning that I viewed 
it as an opportunity to make another experimental narrative, but with 
glossier surfaces. So, I came up with six variations on the basic situation of 
a young man contemplating and committing suicide.

Events in Mikeõs life brought the subject uncomfortably close to home by the 
time we were ready to shoot. Given his emotional state at the time, I was 
aghast at the parallels between the script I had written and the reality of his 
life at that moment. Fortunately, he assured me he was capable of dealing 
with the similarities.

They were always in the back of my mind, however, as we shot. I was 
impressed with Mikeõs ability to dissociate himself from the traumatic 
events he was undergoing while simultaneously drawing on them for his 
characterization. When the time came to shoot the pivotal, þnal scene, I 
took a deep breath, knowing that the phone call conversation I had written 
for him was very close to what he had recently undergone with his own 
parents. 

When I reviewed the footage, it was clear that Mikeõs commitment and 
intensity had changed the nature of Fallback. As I watched him exposing 
his emotions over and over again, I realized I could no longer be content 
with the fairly superþcial, gamy intentions with which I had started. His 
performance had changed a possibly interesting, mildly diverting formal 
experiment into a vivid revelation of a character in crisis. I felt I owed it to 
Mike to bring the rest of the þlm up to that level of commitment.

To do so, we shot a couple of new scenes (including the initial phone call) 
to þll in the story gaps. I then spent several weeks working and re-working 
and re-working the footage again and again, so that the result would have 
a cohesive structure, allow Mikeõs performance to shine and (the least of my 
concerns at this point) also maintain some aspect of the òvariationsó idea. 




